
VTAAC HPV Taskforce Recruitment Planning (Blue, Pink, and Yellow Sticky Notes were added by taskforce members during the 9/18 meeting |Grey sticky notes added by PDA)
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List of Partners
What can they 
contribute to this work?

Why will they want to be 
involved? (benefits)

How do we meaningfully 
engage with them?

Other notes

Schools
School nurses
School boards
Parent-​teacher orgs
Students
Partners and 
guardians
Colleges and 
Universities
Administrators

Providers
Dentists
Pharmacists
Pediatricians
Primary care 
providers
Community health 
workers

System-​level
Insurers 
Payers
Industry
Statewide 
organizations and 
associations (e.g., 
AAFP)

They care about
their kids!

May open up better 
communication with

parents/families

School nurses
are educators

Vaccination programs in schools 
and organized child care centers
Community-​based interventions in 
combination
Vaccination requirements for child 
care, school, and college 
attendance
Awareness and education

Client reminder and recall systems
Community-​based interventions in 
combination
Provider reminders
Standing orders
Provider assessment and feedback
Health care system-​based 
interventions implemented in 
combination
Awareness and education

Reducing out-​of-​pocket costs
Community-​based interventions in 
combination
Immunization information systems

QI improvements 
look good for 
their practices

Want to be more
efficient with 

heavy workloads

Healthier 
constituents = lower
costs in the long run

Share data with them 
on importance of HPV 
vaccination and link to 

cancers

VDH School
Liaisons

In-​service days are a 
good opportunity 

(captive audience) to 
give presentations

VSSNA Conference/ 
VT School Nurses 

Association

focus on 
pediatric 
providers

Utilize existing 
programs/partnerships

such as the 
immunization Registry

Find a Champion
in the area

Connect them with 
resources that benefit 

their practices 

802smiles pediatric 
dentists (could focus 

on rural counties)

Through visits at the 
provider office level (40%) 
-- IQUIP? When discussing 

vaccination coverage

Barrier - 
lack of time

Peer influence at
young adulthood

Utilizing 
established 
connections

How do we find 
who is passionate? 
Develop passion?

Provider 
champions

Previous engagement
but want to be in a 
measurable project

Promote the trainings
for healthcare 

providers

Join association or 
other coalition 

meetings as guests

Promote existing
or upcoming 
policy efforts

Share HPV data with 
health systems and 
other system-​level 

partners to see trends

Interested in wide reach 
and working with a 

statewide coalition to 
leverage existing networks

Policy efforts - show
broad support from 
many different orgs

Primary care associations - 
influencing healthcare 

workforce, trainings in best
practices and guidelines

Better serve 
patient 

population

unique access to 
address concerns 

and questions

Schools have a sense of 
barriers to getting 
vaccinations (cost, 

transportation, hesitancy)


